
CENTRAL CONSOLIDATED SCHOOL DISTRICT 
District Administration Complex 

P.O. Box 1199, Shiprock, NM 87420 
US Hwy 64 Old High School Rd 

Administration• 505-368-4984 •Fax 505-368-5232 
A Community of Learners Dedicated to Building Lives 

BOARD RETREAT 
September 14, 2018 

Quality Center for Business, Room 5020 
San Juan College, Farmington, NM 

MINUTES 

School Board Members Administrators 

Adam J. Begaye, President 
Sheldon Pickering, Vice-President 
Christina J. Aspaas, Secretary 
Ruthda W. Thomas, Member 
Charlie T. Jones, Jr. , Member (Absent) 

Terrian Benn, Interim Superintendent 

***** Elected Official Update and Breakfast from 8:30 a.m. to 9:30 a.m. 

I. ROUTINE MATTERS 

A. Board President, Adam J. Begaye called the meeting to order and verified that a quorum was 
present through a roll call at 10:3 1 a.m. 

B. Germaine Chappelle, Chappelle Law Office and Randy Manning, Board Consultant presented 
the Board Retreat Goals and Roles and Responsibilities. Handouts given to the Board on State 
Statues. During the discussion of the Roles and Responsibilities, Ms. Aspaas commented and 
Mr. Pickering became very angry, he shouted and slammed his computer on the table and 
used profanity and threatened to leave the Board Retreat meeting. Ms. Chappelle will 
purpose a draft code of conduct and Board Growth Plan at the Regular School Board meeting 
on Tuesday, September 18, 2018. 

Motion by Ruthda W. Thomas, second by Sheldon Pickering to recess for lunch at 1:15 p.m. 
Motion carried, 4-0. 

Motion by Ruthda W. Thomas, second by Sheldon Pickering to reconvene from recess at 1 :34 
p.m. Motion carried, 4-0. 

II. REPORTS 

A. Don Lorett, Principal and Students presented on Early College High School at San Juan 
College. 



B. Terrian Benn, Interim Superintendent presented the updates on Johnson O'Malley Indian 
Education Program and Related Programs. 

C. Terrian Benn also presented what is going well at CCSD programs-by-program. 

~ Revised the Vision Statement 

D. What consequences will CCSD and the Community experience if PNM closes SJGS? 
~ Loss of students, staff and budgets 
~ Lack/loss of building 
~ Interruption of learning - Family disruption, parents being unemployed, families 

become homeless 
~ Burdensome to elders (grandparents) 
~ Unavailable of resources 
~ Lack of workers/trainers 
~ Cutting programs 

What are the challenges CCSD is facing separate from SJGS closure? 
~ Government to Government relations 
~ The national, state and regional trend towards renewal away from coal 
~ Uncertainity from federal funds 
~ Stronger team and leadership 
~ Better communication 
~ Stronger Vision/Focus 
~ More clear operational policies 
~ Other companies issue with job market, student enrollment 
~ Economy Contingent 
~ Substance abuse/violence 
~ Poverty/unemployment 

What impacts is CCSD already experiencing? 
~ Loss in enrollment - students and staff 
~ Social and emotional 

E. In addition to our current mission, what else should we be doing to help our students, 
families, and community through this crisis? What is our resources and how do we best 
utilize them to achieve our goals? 
~ Re-evaluate breakfast and lunch menus 
~ Cultural Assistant Team comprise of social workers 
~ Crisis Response Team in every school 
~ Resolution what is important to teacher, staff, students, parents 
~ Important programs - safety programs, see something say something, Circle Justice, 

Dine Ba' zhoo Coalition 
Tomorrow goals: discussion on student focus, find good things about the board. 
Read the resolution (handout) 



III. ADJOURN FOR RECESS 

Motion by Sheldon Pickering, second by Ruthda W. Thomas to recess until Saturday, September 
15, 2018. Recess at 5:03p.m. 

Respectfully Submitted, 


